Vangnard Classical School (VCS)
Board of Divectors® Mesling

Thursday, January 25, 2018 $:30 M Yanguarl West Campus

MINUTES
Attendance
Boarl Menbers: Sherry Eastlend, Judly Ham, Sonja Herrern, Chris Jensen, Lisa Saguscr
Staff: Syed Ahmed, Peggy Downs, Angela Keedy, Judy Trimhke
Guests: Terry Glen, Emily Van Luit, Kicra MeCattoriy

Call To Order/Pledge of Allogiance/Roll Cull
The meeting was calted to neder at 4:35 M by Bourd Chair, Judith Ham.,
The pledge of allegiance und roll eafl tonk place,

Apends Approval
A motion to approve the January 25, 2018 Agenda was made by Lisa Sagaser nnd secanded by Chris Jensen.

Buurd members Sherry Fastlund, Sonja Herrera, Chris Jensen, and Lisa Sagaser voted " Aye”, snd the motion
carried unanimously,

Mecting Minuics

V(8 Board Meeting mineies for November b, 2087 were reviewed, and 2 moijon to approve them was made by
Sonja Herreva and seconded by Sherry Enstlund. Board members Sherry Eastlund, Svnja Herrvern, Chris Jensen,
and Lisa Sagaser voted "Aye”, and the mofion carried unanimonsly.

YO8 Board Mecting minutes for danwury 18, 2018 wore reviewcd, and a motion to approve them wus made by
Chris Jensen, und seconded by Liza Sagaser, Roard members Shorry Eastlund, Sonja Herrera, Chris Jeasen, and
Lisa Sagaser voted "Aye", and the motion carried unsiimously,

Honrors and Kecogrpition

VS Studf ta be honored with vecognition certificutes for outstunding performance are us follows:

EAST: Catie Nufziger, Lindsey Henke, Alyssa Howell, Bonnie Drees, Caroline DuBreil, Landon TTed rick,
Frankic Xavier, Serenn Sanchez
WEST: Sean Brewer, Leah Batewnn

Boari President Report

Judy Hum reported that we eantinee te work on our Charter Renewal application and have consulied with our
altorocy regarding some APS inguirics. We will he addisg two more Board members, one frem cuch schoot, and
will be looking to the Admin Team for recommendations, We would like candidates 1o understand special
education and have an education bacliprocnd, if at all passible. We 2re also considering udding two students to the
hoard, so they can experience and kearn governance processes. We slso have adopted a more comprehensive
Conflict of Intercst Policy, We are hopiog our Board Members will be able to attend (he upcoming APS District
Bourd Meeting now held ai 15701 Tust 1st Avenue, Aurorn 80011 Forollment in Aurora is challenging; tes schools
are currently npplying for charters.

Judy Ham also reporied atiending an APS District Meeling and entering into a special edueation discussion with
APS regarding what inclusion really means, 2t which time we shared our SpEd delivery modet. VCS dives deep
into how SpEd students can move forward o regular classrooms, thas adhering to our originsl mission, There is,
however, a shortage of professionals, such as Speech Language Pathologists, Occupational therapists, ete., and
they mauy he contracted, bat we do have people in place in alignment with our peals. We also will be applying for
more grants tn hirc an additionad social worker, All social worker positions funded by vur CDE grant arc currently
filled.

Financial Bepoat
Syed Ahmed indicated that he had no concerns regarding the financials throvgh December 2017, and there is no
aced to adjust ihe budget at this time, The Finance Committee continues (o mect monthly,
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Directurs' Reporis
Pleasc see altached, as Direcéurs shared extensive information, which was distributed, discussed, required o vole
and incladed the folkowing:

NWEA Winter 17 to Winter 18 Student Growth Summary Reports, 2 2017-2018 APS VCS Student Enrollment
Longitudinal Overview, recruitment efforts and plans, the 2018-2019 APS Schaol Calendur 1o be considercd for
next year, information on Farent and Teacher's swrveys upeoming, an update on using APS"s Studeni Privacy and
Protection Policy, epcoming Events (also on the wehsite), Pavent xnd Commanity Outreach activitics, monihiy
Parent Volunteer Mecting updaies, marketing and fund raising plans, college prep mectings, personnel aclivity, a
School Accountability Commitice report from East and more.

Olel Business
There was ne old business,

New Business
"The League of Charter Schools conference is March 1 and 2, 2018 and Board members were encorared th attemnid
sgmin.

it was noted that there are ao guality Early Education Centers near VCS East,

Public Commeni

Duc to severnl public comment attendees, Jndy Ham requested a motion to weleome public comments prior to the
Bonrd going inty Exccutive Session toward the end of the mecting, A molion to move Public Comments (o (ake
place an the agenda after New Business was madce by Chiris Jensen and sceonded by Sonja Hervers, Borrd
membcss Sherry Eastiurd, Sonja Herrcra, Chris Jensen, and Lisa Sagaser vofed "Aye”, and the motion carried
uparimoeusty. Judy Ham instracted gaests in the process for public comments, and they were gruciocusly received.

Per Statule 24-6442 {4), Judy Ham announced the need to go inte Execulive Session during ¢his meeting 1o consider
legal negotiations, A motion to emier the Exceutive Session at 5:50 PM was made by Lisa Sagnser and secended by
Senja Herrera. Board members Sherry Eastluad, Sonja Herrera, Chris Jensen, and Lisa Sagaser voied "Aye™, and
the motien cirricd unanimously,

A mativn to cnd the Executive Session at 6:30 was made by Lisa Sugaser and scconded by Sherry Tasiluod. Board
mesthers Sherry Kasttund, Sonju Herrera, Chris Jensen, and Lisa Sagaser voted "Aye”, and the motion carried
nunanimousky.

Next Meeting
Thursday, February 22, 20E8 at 4:30 PM in the West Campus Board Room.,

Adjournmeni
Alt businesa being concluded, a motion (o adjourn the Board Meeting ut 6:32 M was made by Sonja ITerrera and

seconded by Chris Jensen , Bourd members Sherry Eastlund, Sonja Herrera, Chris Jensen, um Lisu Sugnser voted
"Aye"; and the mution carried woanimously.

Respecifully Submitted,

L;&f Ny o

Lris Jensen, Secrelary



