¥anguard Classical School (VCS)
Board of Directors” Mceting

Thursday, April 26, 2018 4:30 PM ACCO Board Room

MINUTES
Allendunce
Board Members: Sherry Eastlund, Judy Ham, Sonja Herrera, Chris Jensca, Lisa Sagascr
Stafl: Syed Ahmed, Peggy Downs, Angela Kealy, Jennifer Pictzmeier, Chip Weir, PhIY, Judy Trimble, Wendy
DNelesha

CALL TO ORDERALEDGE OF ALLEGIANCE/ROLL CALL
The meeting was called to order at 4:30 'K by Board Chaiy, Judith Ham.
The pledge of allegiance and rolf call took place.

AGENDA APPROVAL

A motion to xpprove the April 26, 2018 Agenda was made by Lisa Sapaser and seconded by Chris Jensen. Board
miembers Sherry Eastlund, Sonja Herrera, Chris Jensen, and Lisa Sagaser voted "Aye", and the motiun carried
unanimonsly.

MELTING MINUGTES

V8 Board Mceting Minutes for March 22, 2018 were reviewed, and a motion 1o approve them with the
amendment to add all SPED staff names in (he recognition section was made by Chris Jensen and seconded by
Lisa Sagaser. Board members Sherry Eastlond, Sonja Mervers, Chris Jeasen, and Lisa Sagaser voted " Aye", und
the mution carricd enanimousky.

HONORS AND RECOGNITION

West

tobin Nawkins, former educutional assistant te 4th prade, for siepping np and taking over as teacher on record
fur a HE grade class for the remainder of ihis school year.

Tulent Bhow Comwmitiee for their untazing job in orgawnizing, planning, xnd sepervising our school talent shovw
where our talented students performend fer the community and school in April:

David Balestristi, Alysa Heilmann, Marybeth Dietrick, Marisa Jurdan, Savannah Lauara, Tanya Novale,

Bree Pickelsimer, Lainey Yolk, Jee Linscwit, Sarah Prade, Courtney TTunt, Madeline Olson,

Amy SoHenberver

Thanks tu {he umnzing job of Keria McCaflerty, Assistant Principal and Schont Assessmeni Coordinator, al of
CMAS for West iz compleied early for Grades 3-8.

Last

Ryan Seaman (3rd grade TA), Shery] Israel {4th grade IA), and Jeanie Sinclzir {5ih grade EA) are recognized for
helping us wrap up CMAS make-ups. Though a lol of people contributed to this, they were the only séafi members
who proctored testing every duy for two wecks.

Secondary: This menth's Siaff Awsrds go fo Mr. Tyler Peel (Secundary English) and Mr. Landon Hedrick
(Secandary History}. M. Peel is coordinating the 8th Grade Capstone Project and presentations. Mr. Hedrick has
taught tive Senior Thesis class and is enordinatiog the senicr Thesis I’ rescatations.

BOARD PRESIDENT REPORT

Judy Ham reported that we received an agreement from APS to extend the contract and asked that we
relurn it within 2 weeks; however, they notificd us that, if we waited 2 weeks, it would be extended into
June, We made revisions and returned it to them in 1 week and are watting to get it back.




BOARD PRESIDENT REFORT {con'()

Waivers: We are reviewing and updaling onr Human Resources and Financial Waivers to make sure
that Fast and West wuivers gre consistenily the same. We will gei them bacl to APS, when we get their
sirncd coptract back.

Wendy Delesha, ACC(Q Executive Assistani was introduced. She will be helping in nomerous supporting
capacities; she wHl alse be available to Angie Keedy, as needed.

Sherry Lastlund notified the VCS Board thaf she will need Lo resign as a member of the board after the
Juse VCS Board Meeting.

Judy emphasized that it was each Board members’ responsibility to malie surc all board members reecive
any ¢-mails or correspondence from the publie, when received.

We are excited about next year and Chip Weir is here to share the results of the 141 parent surveys,
which were returned.

Judy Ham reminded Board Members of the upeoming Work Session scheduled for ‘Thursday, May 10,
2018 from 4:36 Pm to 6:00 PM in the ACCO Board Room af the West Campus, at which our charter
school lawyer and the leader of the League of Charter Schools wilk be our guests and will advise us on
some of the changes we are considering.

FINANCIAL REPORT

Syed Ahmed announced that the Finanee Committee met and reviewed March Financials for East and
West, which are availabie on Charter T'oods. Revenues and expenses are within hudget and expected (o he
positive at EQOY. The FYE 2419 Budget is due the middle of May, and we arc getting the numbers
together. Discussed were recommendations for 2018-201Y salary guidclines. There were concerns sbout the
approval being too late to notify newly hired teachers, so the current salary ranges will be provided nntd approval.
There is also sodid support for increases fo statf salaries, though it is cffected by our enrollment and
TPOR increases.

DIRECTORS' REPORTS

{raduoaiion Reguiremcnts

Pre-distributed, revised graduation requirecments were reviewed by Directors. Revisions were made to
increase student and parent access to graduation requirements and to improve retention of graduates.
VS will be changing the order of some conrses: Mathematics, Science, Ilistory, Philosophy and
Chemistry. Also, students with inteflectral disabilities wifl qualify for diplonas, as long as they mect
certain gualifications, They need o have a diugnosis, extended outeomes and be listed on the altermative
asscssment. There are very fow of these students; estimation is about 2% of the sindent population.

After extensive discussion, a motion was made to approve the changes in the graduation
rejuiremenisfgoidelines as set forth and presented to the beard by the Directors on Mareh 22, 2018 for
consideration, The motion was made by Chris Jensen, seconded by Sonfa Herrera, Board members Sherry
Easilund, Sonja Ierrera, Chris Jensen, and Lisa Sagaser voted "Aye", and the motion carried unanimonsly.

Craduation is May 19, 2018 af 10:00 AM for East and 8% Grade Continuation on May 23, 2018 at 6:00
PM for hoth West & East.

The number of graduates af schools is currently 11-12.



Succession Planning

A Succession Plan for Divector and Principal posifions were recommended by the Distriei. After
rescarch, Peggy Downs drafted a plan, which was presented, and she commented that she felt it is a good
document for YOS to have in place. Should succession occur, Drectors and Principals will be responsible
for covering duties until positions are filled. After some discussion, it was agreed fo review and consider
the plan at a future meeting,

LD BUSINESS

Student Data Privacy Policy The student dala privacy poliey was approved by ihe Board in Janoury....
Al thai time, all options for the VS Grievance policy with recommendations from lawyers were
presented and discussed, It was defermined that enly onc reguirement was omitted from the current VCS
Gricvance Pelicy and Chris Jensen recommended that it be added to the current policy.

A motion was made by Chris Jensen and seconded by Lisa Sagaser (o add (he missing reguirement to the
current VCS Grievance Policy and approve it, as revised. Board members Sherry Eastlurd, Sonja Terrera,
Chris Jeuscn, and Lisa S8agaser voted "Aye™, and the maotion carrvied nnanimously.

Ematl Protocol: Lisa expressed concern (hai this process has nof yef been confirmed.
Conflict of Interest: Lisa requested disclosure for all Board Member’s Confict of Inferest.

Service Contract: Lisa proposed an RFP for bids on the service contract, which she brought to the
meeting, The director of YOS operations reviewed and approved an RFP, and Lisa madc a motion to
start petting 3 bids for the serviee contract: one from ACCO, one trom an outsice source and one from
internal staff with a timeline of May 21 io have the hids reviewed by the Board.

Judy Ham wanis to have a discussion with 1the Board, and Chris Jensen wanted a covple days to review
the RFP. The motion was made by Lisa Sagascr and seconded by Sonja Herrera to begin the process.,
Board members Sheryy Eastlund, Sonja Heerera, Chris Jensen, amd Lisa Sagaser veted "Aye", and (the moiion
carried unanimonsiy,

Contract Rencwal Update
Chunges were sebmitted to A1S on Monday, April 23, 2018,

Updates from Chair Commitiee Board Members
Judy Ham requcsted reports from the Board Member Chairs of the following Commitiees:

Advisory Committee, Sonja Herrera: This commiliee is in process.

Nominating Committee, Lisa Sagaser: Presented a proposal for clarifying VCS clections, as a first step in
revising the VCS election proeess. She was thanked for all her work on this process. In addition, she
deseribed the respensibilities of the Election Committee, presented a draft of a VCS parent and
community letter, designed a proposed timeline, and drafied 2 Board candidaie rilial information
application.
Note: The eleciion process will be discussed with sur lawyer at our upeoming Board Work Scssion
on Tharsday, May 10, 2018, a5 it alse involves changing the VCS by-laws.

Task Force on Inclusion, Lisa Sagaser & Chris Jensen: Currently the committee is researching (rends in
the District— how many 1EP's have been here, how many have lefi, ete. She said the commitles may meet
within (the next month.

NEW BUSINESS




Parent Survey Report
An Executive Summury of the Parent Survey Results was presenied by Dr. Chip Weir, and he will explain (he
data analysis in more Jepih oo the May 10* Board Work Session.

PUBLIC COMMENT
Public comment from gnests included compensation for teachers covering other classes, the clection
process, parent survey, service contraci, public comment, snd having minutes translated fo Spanish.

Next Mcefing
Work Session: May 10, 2018

Hegular Board Meeling: Monday, May 21
ADJOCRNMENT
All business being eoncluded, a motion to adjourn the Board Meeting ol 6:35 PM was made by Lisa Sagaser and

seconded by Chris Jensen. Board members Sherry Eastlund, Sonja Hevrera, Chris Jensen, and Lisa Sagaser voted
"Age”, and the motion carvied unznimonsly.

Espectﬁlll‘y Suhenii ted,

e
hrw lef SEE, Secrefary



