Vanguward Classical School (Y C5)
Work Session, Board of Directors® Meeting

Thursday, May 11), 2018 4:30 PM ACCO Boardroom

MINUTES
Aftendunce
Board Members: Sherry Eastiund, Judy Ham, Songa Herrers, Chris Jensen, Lisa Sapaser
Staff: Syed Abmed, Angela Kecdy, Jennifer Pietzineter, and Wendy Delesha

Call To OrderiPledpe of AllerianceRoll Call
The mevting was called to order at 4:30 PM by Goard Chair, Judith Ham.
The pledge of allepiance and roll call took place.

Apenda Approval
A motion was made 1o 2dd the Leadership Suceession Plan to the agenda. Approved by Chris Jensen and seconded

by Sonja Herrera. A motion to approve the May 10, 2018 Agends was made by Chris Jensen and seconded by
Sherry Eastlund, Board members Sherry Eastiund, Sonja Tlerrera, Chris Jensen, and Lisa Sagnser voted M Aye™,
and the mofion carried woanimousky,

Action ltems Approved

Approve Preliminary Budget & Salary Guidelines— Syed presented (e prefiminary 2018-2019 VCS Budget, which
Sycd will selwait on May 15, Alter review of the budgcet, a motion was made by Liza Saraser and seconded by
Sherry Enstlend to approve the ¥VOS Preliminary Budget us presented. Board members Sonja Herrers, Chris
Jensen, Sherry Eastlund xod Lisa Sagaser voted "Aye", and the molon carried noanimously.

Teadership Succession Plan — After review and discussion of the Leadership Succession Plan that was submilted at
the April 26 Board Meeting, » motion fo approve it was made by Lisa Sagaser and seconded by Sherry Eastlund.
Board members Sherry Eastlond, Sonja Herrera, Chris Jensen, and Lisa Sagaser voted "Aye”, and the motion
carried unanimously.

Exccutive Sesging

Fer Colorado revised Statute 24-6-402{4)((1), Judy Ham reguested that the Board go into Executive Session to
disenss a personnel matier with Angic Schendel Keedy: A mutios was mude by Lisy Sagaser and scconded by
Chris Jenscn to cnter Executive Session uf 6:15 PM. Board members Sherry Rastlund, Sonja Herrera, Chris
Jensen, und Lisa Sagaser voted "Aye", and the ywotion carried wnanimously. The Board Mcembors engaged with
Angic regarding for her curreni and future position. Judy Ham requested the Board Members have additional
privaie discussion. Angic kelt and reterned to the meeling; Angie was offered the Interim Director Position and she
accepted,

Exit Exevutive Session:

A motion was made by Sonja Herrern and seconded by Lisa Sagaser to adjourn the Execulive Session at 71 15
PM. Bourd members Sherry Eastlund, Sonja Herrera, Chris Jensen, snd Lisa Sagascr voted " Aye", and the
motion carried unagimousky,

Public Commeni
Correspondence received and will be Nled wiih the Borrd Minntcs.




Next Meeting
Work Session: Date/Time TBD
Regular Board Meeting: June 28 at 4:38 PM 21 VOCO Board Reom West Campus.

Adionrnment
Al buginess heing concluded, a motion o adjourn the Board Meeling a1 7:40 PM was made ky Sherry Easiland

and scconded by Lisa Sagascer. Board members Sherry Eastlund, Sonja IMerrera, Chris Jensen, and Lisa Sapaser
voled "Aye”, and the motion carried enanimonsly.
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