Vanguard Classical School {VCS)
Special Mecting, Board of Directors™ Mecting

Meodasy, May 28, 2018 £330 PM ACCO Boardrooimn — West Campus

MINUTES
Allemiance
Board Members: Fudy Ham, Lisa Sagaser, Sonja Herrers and Chris Jensen
Absent: Sherry Eartlund
Staff: Wendy Deleshia, Anglea Keedy

CALL TO QRDERTLEDGY OF ALLEGIANCE/ROILL CALE
The mecting was called to order at 4:37 PM by Board Chair, Juilith Hsm,
The pledge of alleginnee and rell eall took place.

AGENDA ATTROVAL

A motion to approve the May 21, 2088 Agenda was waale by Chris Jensen and secomled by Sherry Eastlund.
Board members Sherry Eastlund, Lisa Sagaser, and Chris Jensen voted " Aye", and the modion carried
unanimousky,

Meceting Minuies
VS Board Mceting Minuates for April 26, May 9, May 10 and May 16, 2018 were reviewel, aod a motion to

approve them was made by Senja Ilerrera and sceonded by Lisa Sagaser. Board members Sherry Eastlund, Seoja
Herreey, Chris Jensea, and Lisa Sagaser voted " Aye", and the smotion carried unanimousiy.

Honors and Recognition
JMudy Ham is signing the bonor recognition awards. Angela spaloe abwout recagnizing numerous s{aT for {heir

additional smpport and Lhard work.

Board I'resident Reporé
Judy IFsan spoke ahoui kew graduation and how il wenf very well, and photos were shared of the
cevemonies/celebrations. Judy Iam thanked the team who pul il lopelher,

Lisa Sapaser was acknowledged and thanked for her kard worlk on the Eleclion Committee.
Judy Ham reporied that Board Governanee Training wilf occur on Junc 4, 2818 at the Board Worl Sesaton.

Finaacial Resnorl
Mo report was presenled, bol ihe Finance Commiltee will meet on June 4, 2018 at 3:30 I'M.

Dirvectors' Report
Curricninm - We are doing inventories aod gelling orders ready lor the next school year.,

Kuderry Chart - This vwas passed at the bast VU8 baard meeling, Ehina s working on offer letlers for East right now,
Leadership Succession Pl - This was passed last meefing as well.

Title grams/’EL PA/READ/Tech grant - The principals and Angie will work with Syed and Dana to submit
documentation te APS for all of these, We also worked with Chris o spend the remaining funds for the bond

moncy through the end of the fiscal year,

Confract Services - We arc trying do limit usage of these services, especially for ProCare Lor 20E8-2819, Will keep
your npdated.



Enrolfment and Lottery — Current
Wesl - 473

Eusi - 703

Infinite Campus for 2008-2019
Weal - 421

Fast - 818

Assessmernts - State-mandated Asyessmenty

All 9th and 10th grade siudenis completed the PSAT

All 11th grade students eontpleted the SAT

All CHMABTARCC tests were adminisieral and completed ahcad of sehedule
Internaf Assessrmenty

End-ol-year STAR tests arc finished

Euwd-nl-year NWEA MAT tests will be finished by the end of the week.

Al mandziory READ Act assessments have been eompleled on schedule

Harly Mifl Levy Sharing - Angic reecived word thal the OAS belicve that the APS board will approve ihe early Mill
Levy sharing, This is a funding inercase for Rast of $494,448 and for West of $399,871. ‘This is alter the niher lees
(with the exeeplion ol SPED) are talen out.

Ifonors and Recognitions - All staff, East and West that spunsored or coached a club, sport, or activily.

Lail - Kyle Tipple, Alex Reiman, Tori Fregoso, Nara Tharber, Nikki Roberts, Tyler Peel, Ryan Denning, Ryun
Seaman, Nora Thurber, Landon Herdrick, Frankie Xavier, Katic Gantlier, Yessica Seiter, Hungah Weyrauch,
Chelsea Dome, Rickelle Curry, Zach Montoya, Bonnic Threes, Jessica Slayfom, Aaren Carnahan, Careline Duldreil
Woest - Keria MeCallerty, Lish Davis, Lcah Bateman, Savannah Lavnra, Crystal Rattin, Katic Curran, Bree
Piclielsimer, Jue Linscott, Andrea Southeote, Jegvien Bluke nad Michael Brewer.

Hizgl Nehoo! Grod requiremenis reshafffe - We are curregtly schednling high school studenis baserd on these
requirements, .

Ol1d Business

A discussion of the RFF review process incladed: May 21 was deadline i receive REPs; May 235 is the deadline o
inform candidates NOT chosen; a meeling with Lisa, Judy & Bill (legal eounsel} will be scheduled to further
discusy the RFP review proeess and eonllict of interest. June 8 will begin negotiations and July E a contract award
will be presented.

Admin Review process will be confirmed on May 29, 2018,

Tablic Comment/Correspondence was addressed and the procedures are still under review. Diseussion focused on
best practiees of incleding comment/correspondeitce in ihe minules and how specific they aced ta be; disewssion
also included providing a summary of public comment topics. Adiitional research will he done on hest practiee.
There was a recommendation that the Advisory Committee would reply to public camment and correspondence
when appropriate, and the decision will be made by the Board.

Mew Business

Discussion took place regarding the Executive Director job deseription (Sonja and Wendy brought
sumples/drafis). Also, the job pusting was diseussed to post om Indeed and CLCS to get “feclers” cut and
start geiting candidates. June 29 the job descripiion und posting will be confirmed.

Board Fraining will oceur on June 4 at the Work Session with CLCS to discuss service contracts and
public cvrrespondencec.



Fublic Comments: . o

Comments were made by the Following: Haneghan, Blake, Balestrini, Prado, Hunt, Dictrick, Scbastiani, Orilioela
and Smith. Comuisient lopics were penerai communication & channels, election, Excentive Pirector Board actions,
serviee contract, hedges, minules and inclasionfsafety,

Correspondenee was subenitted and will be filed will the Meeting Minmles,

Mext Meuting
Work Session: June 4, 2018 at 4:30 in the ACCO Boaardroom

Kegular Board Meeting: Thursday, June 21, 2018 at 3:00 T'M in the West Canspua Board Room.

Adjmrnment
All business beiag concladed, a mefion to adjourn the Board Meeting al 5:36 PM was made by Lisa Sagaser and

secomded by Chris Jensea. Board members Sonja Tlerrera, Chliris Jensen, and Lisa Sagaser voted Y Aye', and the
molise csrriel upanimossly.

Respectfully Submitted,

{'m@m Q) e

Chris Jensen, Serrelary



