Vanpeard Clagsical Selient (VCS)
Board of Directors’ Mecting

Thursday, June 21, 2618 3:00 I'M ACCO Board Room

MINUTES
ATTENDANCE
Board Mem bers: Sherry Eagilond, Judy TTam, Sonja Herrera, Chris Jensen, Liza Saguser
Staff: Syed Ahmed and Wendy Delesha

CALL 1O ORDERTLIEDGE OTF ALLEGIANCE/ROLL CATL,
The meeting was calted to order at 3:06 PM by Board Chair, Judith Ham.
The pledge of allegianee and roll call took place.

AGENDA AFPROVAL

A motion o approve the June 21, 2018 Agenda was made by Lisa Sagaser and seconded by Chris Jense. Beard
members Sherry Tastlund, Safa Herrera, Chris Jensen, amd Lisa Sugaser voled "Aye”, aod the mation carvied
enanimoesly.

MEETING MINUTES

V(8 Board Mecting Minntes from May 21, 2018 were reviewed and a modion to approve them was made by Chris
Jensen and scconded by Shervy Eastlund, Board members Sherey Kasthund, Sonja Herrcea, Chris Jensen, and Lisa
Sagascr voted ""Aye", aad the motion cacried enanimonsly.

Mecting Minudes from June 4, 2818 were reviewed and a motion to approve them was made by Sherry Eastlind
and seconded by Sonjs Herrera. Board members Sherry Eastlund, Sonja Hervera, Chris Jensen, and Lisa Sapaser

voled "Aye", and ihe motion earricd nnanimousiy.

HOMNCHRS AND RECOGNITION - NA

BOARD FRESIDENT RET'ORT

A letter from APS Superintendent’s Office was presented; a reqnest for Rico Munn and his leadership
team requested a time to attend a VS Board Meefing to share and discunss the “State of the District.” All
Bourd Members agreed to schedule a visit between the months of August and October, which will be
confirmed in July,

FINANCEIAL REPORTF

Syed Ahmed reqguested a “wish list” nf items for the alloeation of the New Mill Levy money. Sved also
asked the question sbout whul percent of the IT Bond money are in the hands of students/lcarncrs versus
the teachers, Syed’s question lead to a discussion about the wse of fechnology in classrooms within the
Chlassical Moded, and a recommendation was put fourth that a statement, *Balance of Tech use in the
classroom,” should be added to the VS Strategic Plan. Sycd Ahmed shared that the Mill Levy Funds do
nol need {0 be exhansted each year. Both Aprit and May Financials were reviewed and submitted by ihe
Finance Committee.

DIRECTORS' REPORTS

Angie Keedy was not present bul joined the meeting via phonc conferenee and tabiied about the PSAT snd SAT
results, Angie also reporied ihe statok of enrollment af both East and West campuses. Angie Keedy will provide
daia in Aogust for Math and Reading resuabts — MAT.

QLD BUSINESS




Soutja Elerrera gave an updaie on the Executive Director jolr descripiion and search process. Trina from
CLCS met with the search committee and presented the initial job deseription. Trin:x will fine fune it and
then it ean be finalized,

Chris Jeosen and Lisa Sagaser gave an wpdate on the Inclusion Task Force; there will be a Facilitator
scheduled 1o came it July to assist with hetter defining the term Inclusion and to aszist admin with
cozching skills for classroom teschers. Chris Jensen also shared that Jack Robinson will be joining the
Inctusion Task Force.

NEW BUSINESS
Angie Keedy explained how the District Waivers wili be presented and reviewed; ihese waivers will alsn be voted
oo over the next several Board Mcoetings.

A motion was made by Chris Jensen and seconded by Lisa Sagaser (o approve the 1013-2019 Board Mecting
Calendar. Board members Skerry Eastlumd, Songs Herrera, Chria Jensen, and Lisa Sagascr voifed "Aye", and the
muodion carried noanimously.

D, Chip Weir presented the resulés I'ram the Teacher Survey; there was much discussion on the resesrch method
used. Lisn Sagaser reguested some aclien sleps to “use the data® from the survey.

The Service Contract Survey is adll in the ereation stages; Ben from CLCS agread thal they would review the
survey goestions and provide feedback prior to the dissemination of the survey.

Sonja TTerrera discussed the Advisory Committee and said she will provide more concrete details in Fuly, When
it's thine to assemble the commitiee, parents from boih East and Wesl campus locations, écachers, and students
who are serving oa Student ConncH will be invited (0 join Lhe cammittee. A draft of the VCS Advisory Commitice
siructore was distributed.

EXLCUTIVE SESS10N
Angie Xeedy requesied lo be present during Lthe execotive session for ker Admin Review; since she was unable (o
aliend the meeding, the revicw was posiponed o July’s meeting.

PLUBLIC COMMENT
There was oo prallic comnent.

Next Mecling
ERegular Board Meeting: Tuesday, July 24, 2018

ADJOURNMENT

Sherry Eastlund cxeused herself from the mecting st 4:35, All basiness being concluded, a motion to adjoura the
Boaril Meeling al 4:50 PM was wmade by Lisa Sagascr and sceonded by Sonja Herrera. Bourd members Sonja
Herrera, Chris densen, and Lisa Sagaser vated " Aye”, and the motion carried unanimounsly.

Respectiully Submitied,
Voo P .
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