~Vanguard Classical School [VCS})
Beard of Directors’ Meeting

Tuesday, Iuiy 24, 2018 3:00 PM East Campus — Media Room

MINUTES
ATTENDANCE
Board Members: ludy Ham, Senja Herrera, Chris Jensen and Lisa Sagaser
Staff: Syed Ahmed, Wendy Delaska, Jennifer Peitzmeier and Dana Neal
Staff via Phone-Conference: Angie Keady, Terry Glen and Emily Van Luit
Guest: Biil Bethke — Lepal Counsel

CALE TC ORDER/PLEDGE OF ALLEGIANCE/ROLL CALL
The meeting was called to arder at 3:04 PM by Beard Chair, Judith Ham,
The piedge of allegfance and roll call toak place.

AGENDA APPRDVAL

A motion to approve the july 24, 2018 Agenda was made by Lisa Sagaser and seconded by Chris
lensen, Board members Sonja Herrera, Chris Jensen, and Lisa Sagaser voted "Aye", and the motion
carried unanirmausly.

MEETING MINUTES
VCS Board Meeting Minutes from June 21, 2018 were reviewed and a motion to approve them was
made by Lisa Sagaser and seconded by Chris lensen. Board members Sonja Herrera, Chris lensen, and
Lisa Sagaser voted "Aye", and the motion carried upanimously.

HONORS AND RECOGHNITION - NA

BOARD PRESIDENT REPORT
The Board Chair announced Jack Robinson is the new Beard Member who was apprinted by the ACCO
Board representing the disability communitby.

Superintendent Rice Munn and his leadership team are scheduled to visit VCS at the Dctaher 25
Board Meeting {per email request from Mr Munn’s officé on June 19, 2018)

The Board Chair reported the Interim Birector and Principals were at a conference in Breckenridge.,

The Board Chair stated the Service Contract and Leases need to be extended for 1 year with the
Renewat; there are no changes in the costs for either the lease or service contract. The Board Chair
asked that someone make a motion to approve an extended Service Cantract and Leases because she
and Chris fensen recused themselves, Lisa Sagaser shared she would like the contract to be moere
transparent, and Bill Bethke stated he didn’t see or have any concerns regarding the contract, Bill
Bethke will prepare the extended lease and service cantract agreements. Syed stated the auditors wili
want the lease and service contract be extended for 1 year longer without any cast increases.,

Lease extension for 1 year at status quo pricefterms for 2018-2019 moved by Lisa and seconded by
Sonja Herrera. Board members Sonja Herrera and Lisa Sagaser voted "Aye", and the motion carried
unanimously. Judy Ham and Chris Jensen recused themselves,




Conditional Appraval of the Service Coniract for 2 months (July 1 through August 31) — Lisa Sagaser
read a prepared motion from legaf counsel Bill Bethke and moved to approve the extended service
eontract and Sonja Hervera seconded. Board members Sonjz Herrera and Lisa Sagaser voted "Aye",
and the motion tarried unanimously. The Board Chair and Chris Jensen recused themselves,

FINANCIAL REFORT

Syed Ahmed discussed the prefiminary number on the budget and they look solid. Syed shared that
APS is doing its reconciliation luly 31 and that VS will get less credit for SPED; the reason is that VS
SPED staff was less this year. 5yed shared that the New Mill Levy funds were Incorrect and said that
the New funds will be 5444,000 for both sites {this was not reflected in the 18-19 preliminary budget
but will shaw in the August Financials). IT Bord Funds are spent on just IT needs. Chris lensen is to
supply a list next month of what the IT Funds were used for last year. No Finance Committee meeting
irt July and wilf schedule for August.

DIRECTORS' REPDRTS
Angie Keedy reported that she and her tearmn attended a conference regarding evaluation warkshop;
Angie Keedy was at New Superintendent & Colorado Assoctation of Schocl Executive training.

Angie Keedy presented the Staff Manual & Employment Policfes, VC5 Parent/Student Handbook and
the new Student Fee Scheduie.

1. VS Parent/Student Handbaok-
Terry and Emily worked diligently on this and there were very few changes.

2. 5taff Manual & Employment Policies-
A discussion took place regarding cembining the staff manuat and employee polices or to keep
them separate. The decision was made to keep them separate, Discussion revolved around
the 5taff Manual and Poiicies, VP, Dana Neal, shared the corrections/updates on the HR
policies.

Sanja Herrera moved to approve the Staff Manuai & Employment Polices [with 2 changes regarding
bereavement and dress code) and Lisa Sagaser secanded. Baard members Sonfa Herrera, Chris Jensen,
and Lisa Sagaser voted "Aye", and the moiton carried unanimaeusly,

3, School Fee Schedule-a few changes to the Locker Fee and Sports Fee (sports fee was fowered)
A recommended change t the School Fee Schedule was discussed, and it was decided that -
the Locker Fee would be refundable ta Seniors if the lockers were in good condition; other
gratles of returning students would get a credit for this fee.

Lisa Sagaser moved to approve the fee schedule [with 1 change for the Locker Fee} and Chris Jensen
seconded, Baard mernbers Sonja Herrera, Chris lensen, and Lisa Sagaser voted "Aye”, and the motion
carried unanimously.

Angie Keedy will submit the Title 1 Grant details to the Board at the next meeting.



OLD BUSINESS

A motion was made to move the Admin Review from Executive Session to Old Business discussion;
this was moved by Chris lensen and seconded by Lisa Sagaser. Bpard members Sonja Herrera, Chris
lensen, and Lisa Sagaser voted "Aye", and the motion carried unanimousty. It was discussed that the
Interim ED would be evaluated on the School Evaluation Reports,

Inclusion Task Force Update — Chris gave an update on the Inclusion Task Force Training, and read the
Inclusion Mission Statement. The goal is to increase the number of SPED teachers and add
caaches/co-teachers.

Election Committee Update — Lisa Sagaser shared the Flection Committee met luly 12 and that they
. had 3 candidates. August 14 is the next meeting, and S8aliots will be out at Back-to-Schoal night on
August 28.

Advisory Committee Update — Sonja Herrera discussed that she would like to wait until school is back
in session to start thinking how te build the Advisory Board.

Executive Directar Search/loh Description Update — Working with the League of Charter Schaals.
Terry and Emily are to meet with Trina ta caver candidate screening and interview gquestions. Angie
wanted the timeline far hiring sameane, and discussion involved finding an upper level Interim
Principal. Additionat conversation will take piace regarding Angie currently being in both positions.
Far the next couple months, evaluation of Angie will be held against the Interim Audit Reviews.

Judy Ham shared information ahout VCS Service Contract Internal Survey that has been prepared and
sent ta Ben at the League for feedback. There are twe surveys; one for ACCO and one for VC5 key
people to participate — services provided and services received. Lisa Sagaser recommended action
plans for survey results. It was discussed that Service Contract issues need to follow a pratocal
process.

Adopt District Waiver Policies - lennifer Peitameier presented policy waivers to be approved and led a
discussion ahout thern. Chris lensen made a motion and was seconded by Lisa Sagaser. Baard
members Sonja Herrera, Chris Jensen, and Lisa 5agaser voted "Aye”, and the motion carried
uranimously,

lennifer Peitzmeier also discussed Insurance Coverage and wili present to the Baard at the August 30"
meeting.

NEW BUSINESS

Student Fees, Parent/Student Handbook and Employee HandhookfStaff Manual discussion above
under Director's Report. The Board discussed infarmation on recommended items for Board training:
Charter Tools, Data Understanding and Framework Reviews.

The Board Members talked about if they wanted to have a Work Session to take care of left over
items to discuss the processes of public commentfemails and written carrespondence. Perhaps Bifl
Bethke couid assist in framing the processes for these, Sanja Herrera suggested we have a Work
Session to re-cap Governance Training items, specifically communication.



EXECUTIVE SESSION

A motian was made to move into Executive Session at 4:46 PM. Chris lensen moved and Lisa Sagaser
seconded. Board members Sonja Herrers, Chris Jensen, and Lisa Sagaser voted "Aye", and the mation
carded unarimously.

A motion to exit Executive Session was made at 5:21 PM, Sonja Hesrera moved and Lisa Sagaser
seconded. Board members Sonja Herrera, Chris Jensen, and Lisa Sagaser voted "Aye”, and the motien
" earried uhanimously.

Public Correspondence was received—RHiscussion about the use of Technalagy in the classroom was
discussed. Public Comment was shared arcund public cornments being published with minutes, policy
for supervises to be allowed ta write references, public comment respanse processes, new Board
Member process and ED search status, There was also discussion of the Service Contract, Strategic
Plan, Upcorming Elections and a Matters of Concern {which was from a student’s grandmother).

Mext Meeting
Work Session: Thursday, August 2, 2018 — East Campus

Regular Board Meeting: Thursday, August 30, 2018 — East Camipus

ADIOURMNMENT

All business heing cencluded, a mation to adjourn the Board Meeting at 6:12 PM was made by Sonja
Herrera and seconded by Lisa Sagaser, Board members Sonfa Herrera, Chris Jensen, and Lisa Sagaser
voted "Aye”, and the motion carried unanimoushy,

Respectfully Submitted,
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h¥is lensen, Secretary



