Vanguard Classical School (VCS)
Raard of Directors’ Meeting

Thursday, September 28, 2017 4:30 I'M Vanguard East Campus

MINUTES
Attendance
Board Mcmbers: Sheryy Eastlund, Judy Ham, Sonja Herrcra, Chris Jensen, Lisa Sagaser
Stufl: Syed Ahmed, Pegry Downs, Angela Keedy, Judy Trimble

Call To Order/Pledzc of Allesiance/Roll Call
The meeting was called éo order at 4:30 PM by Board Chair, Judith Ham,
The pledge of allegiance and roll call took place,

Agenda Approval
A maolion to approve the September 28, 2017 Agenda was wade by Sherry Exstlund, seconded by Lisa Sagaser und

passed nnanimously.

Mecting Mipates
V(8 Board Mocting minutes for September 6, 2017 were reviewcd, and a molion to approve them was made by

Sherry Easilund, seconded by Chris Jensen and passed nnanimousky.

Boarid Presideni Beport

Judy Ham apnounccd that the FYE 2017 VCS Audit was completed and shared copies with Board members. She
noted (hat discussion wouid take phace with Syed Ahmed during the Financial Repost. ACCO is proceeding with
refinanciay the honds, and there may be some opporiunity to make some inprovements at East, She commented
an the positive reactions nf students that she hud gucstioned ahout what they hud learned teday in school and
confirmed our commitment to positive outeonses for children in schools.

Curreaily, we arc not hearing much. ahout increases in the PPOR, but districts are required to share their mill levy
fusnds with churéer schools novw. Public schuols are nol required (o pay building cxpenses out uf their PPOR,
whereas charter schools are. Mill levy funds pay {or operations, while bond funds are for physieal improvemcats.
Buildings are nut paid for by the school district unless the school receives bond furdisg. We have a positive
relationship with APS, and the League of Charter Schools consistently advocntes for all charter schools,

The Bosrd talked briefly about increasing the pwember of school bourd members, which is currently a minimum of
5, but can incrense up to nine. It was suggesied that the board have 2 parents from exch sehool.

Jody mentioped that Wesi is hosting Cross Country Mects for ali charter schools in the league, Directors
mentioned there have heen two mile long meets in the last few weeks with 13 schools in attendance. West has 3
runners participating; al finished in the top half. The next two meets in the next two weeks will he 2 miles long,

Finuncinl Repoyt
Syed Ahmed discussed amd expiained the 2017 FYE VCS Audit, which is combined for both schools and has becn

submitied fo APS. He highlighted several pages, one where anditors’ findings regardiag improvements necded
were listed (we had none); one which shevs financial progress, increasing revenwes by $600,000; one which lists
linhilities, mainly due to the required PERA pensioa kiahility; one comparing budget to actunl aud he commented
that we ended the year close lo budget. Judy Ham noted that there remain Anancial items over which we bave no
cantrol, such as the SPED reimbursement, the effect of the Read Act and a fow oihers.

After considerable discussion, a motion was made hy Chris Jensen and seconded by Sonja Herrera for the VOS5
Bourd 10 accept the FYE 2017 VCS Audit as presented. It passed unanimously.

Once Board members have completed CDE's Financial Module, a financial work session with the CPA will he
schedaled.
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Directors’ Reporis
Ensi and Wesl's Fall Festivals were very successful, both from a fund raising asd an carcliment
perspective,

East:

Parent Communication

A very successful "Coffee with Principals” was held tor parents to learn more about Vanguard. Tt was a freat,
posifive, refaxed, expericnce for §-10 parceis who attended. Many ¢uestions were answered and parents offered to
help. Starbuck's donated coffee.

Aurora Public Schools Business:

Peggy Downs met with our APS representative, Mackenzic Stauffer, with representative Principals from huoth
schools. Mackenzic informed us that she was cditing and renaming the Annusl Performance Framework, now
renamed the Aanuul APS Evaluation Report and that it was still in Jdraft form. She noted that she is avaiiable to
meel with aft schools regarding the Anaual APS Fvaluation Report, when eomplete. Mackenzie was very positive
abont VOS and congratulated us on ussessment scores. She menticned 6wo arveas, which were "approaching'...one
was enrollment, becanse we did not meet the enroliment budset, which was 95% or betler on Oeinber |, as we
came ia ni 93%. Thig is & new benchmark introdaced this year. Mackenzie is recommending an alfosance of 10%
in meeting enrollment budgets in the future,

Conference and Research Report

Angie Keedy attended several conferences since Last mecting and reported that twn waivers are no longer
automatic, hut most still are. The YVCS Charter Renewal Application is due October 6, 2017, and will he reviewed
by the APS Board of Directors on Deccmber 5, 2817, She akse received inlormaiion regurding the recenl Supreme
Cuurt ruling. She researched the reeent Reach Charter accepted by APS, as they are the only ather inclusive
charter school in Anrora, and our charter may reflect some retevant recommended chaages, as a resolt, Adso, due
to receiving our recent CDE Grant, our East Sovial Worker started today. Angie spoke recently with former
recipicnts of the sume CDE grant and nbtuined best practices, which they fel¢ impacted their success with it

Axyexsrmenty :

MAPS nnd STAR Fall testing are complete and teachers have reviewed the lata amil have planncd their
instruction accordingly. NWEA Fall Reading and Math WEAPs are complele. Assessment vesults will be reporied
pext meeling. Averupe scores on SBAT for combined schoals wepe #11,6 with the District Average at 892 TYK 2017,

Enrolfinent
Currently, there arc 508 students cnrolled at V'S Weost und 744 students at VCS East. it was noted thxi Fast's

capacity is 900-950,

VLS Strategic Plan

Directors distributed the revised 2018-2015 VCS Strategic Plan and noted that, although an internai document, it
guides our charter scitools, as it resonates what we cxpect our schools (o accomplish, There was some discussion
regarding minor revisions to the Mission Statement and suggestions were made., It was also noted that the vision
iatement should reflect how our organization will '"rise abuve.™ Finally, some numbers were revised ta reflect
realistic achievements, and primary board responsibilities wilt be ¢o monitor the cuteemes on the plan.

APS Charter Renewal

Peguy Downs and Angie Keedy distributed and discassed the 2617-2018 Revised Charter School Rencwal
Application. Board members were asked 10 veview them and provide any additional suggestions for changes or
additions, Noted were therc were some changes in numbers to more realistically reftect accomplishments. To allow
lime for board members to thoroughly revicw the final rencwal document, it was decided to do a formal vote by
proxy over e-mail prior to uploadiag it to APS next Thursday.
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Other

It was noted that 25 ditferent languages are spolen by students at both schonls.

It is possible (hat Read Aet funds coubd pessibly kelp to pay For unfunded kindergarien students.

1t was noted that English Language Arts (ELA) terininology may be changed to Culturaily Linguistic Diverse

(CLD).

4 Business
There wans no old business,

New Business
There was 1o new business.

Puhlic Comment
There were no public comments.

Next Meefing
Thursday, October 26, 2017 at 4:36 PM in the East Campns Large Coaference Room.

Adiveroment
All business being concluded, & motion was made by Lisa Sagaser, seconded by Sonja Herrcra

to adjourn the mecting at 6:40 PM, and passed unanimocasty.
Respectfully Sulmmilted,

QL;&?Q,_ Qo

Chris Jensen, Secretary



